CAPT. PHILIP BACON BSc MBA MICS

Tel: +44 7730437916

Email: philip.bacon@hotmail.co.uk
Email: philip.bacon@icthusmarine.com
Web: www.icthusmarine.com
EXPERIENCE

Marine Advisor, Expert Witness, Shipping and Management Consultant

e 23 years commercial shipping with major Owner/Operators

e 2 vyears as Marine Advisor to Shell

e Seafaring career on chemical tankers, general cargo, dry bulk

e Early Naval training

e Master in Business Administration from the Cranfield School of Management
e Member of the Baltic Exchange

e  Member of the Institute of Chartered Shipbrokers

e Bachelor in Nautical Science

e Supporting Member London Maritime Arbitrators Association

Areas of Expertise
e Charter-party execution and disputes —timecharter, voyage charter, parcels
Contracts of Affreightment

e Vessel and cargo operations, stowage, intakes

e Navigation and vessel performance

e Corporate Metrics in a shipping context: shipping business profit & loss quantum

e Breakbulk cargo — forestry, paper and wood pulp, unitised/neobulk, steels, parcelling
e Project cargo

e Deck cargo

e Container/ConBulk

e DryBulk cargo

Chemical tanker operation

e Juicein bulk

e Business Process Management in a shipping context
e latin America

Current position
AM Nomikos & Son Consultant
Icthus Marine Ltd Consultant

Former positions
AM Nomikos & Son —4 years Head of Business Process
Head of Opertions for East Coast South America

Gearbulk, Head of Business Process — 18 years Operations Manager, ECSA

K-Line Europe, Operations Manager — 3 years Shell, Marine Advisor — 2 years
Seafaring Career
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